OUR BOARD REPORT

15

BOARD REPORT 2021 - 2022

PRESENTED TO THE 29th ANNUAL MEETING OF THE SMALL BUSINESS ASSOCIATION OF BARBADOS



OUR BOARD REPORT 16
BOARD REPORT 2021 - 2022
PRESENTED TO THE 29th ANNUAL MEETING OF THE SMALL BUSINESS ASSOCIATION OF BARBADOS
5.INFORMATION SESSIONS
Several information sessions were held WEBINAR MONTH ATTENDANCE
throughout the year to address current Developing a Culture of Preparedness Amongst July 58
affairs issues, areas of business People
development, and other educational Developing a Framework for Alternative Financing for |  August 63
topics to assist members in the MSMEs
effective management of their firms. A Locally Developed; Global Reach - A Discussion on October 41
total of ten sessions were organised Exporting Your Business
focusing on developing an export It’s Not Business as Usual — Helping MSME’s Through November 41
culture, digital integration, and mental Payments and Digital Integration
health, among other areas. The Virtual Christmas Showcase December 114
sessions were held online and The SBA’s Journey into 2022 January 275
livestreamed via the SBA’s Facebook
. . Virtual Tax Clinic - What Should You Know to Become February 100

platform. Table 2 provides a list of the Tax Compliant?
monthly sessions, whereas figures 7 — L .

. ) Facilitating an Export Culture among Small Firms March 75
10 demonstrate diagrammatically, the
attendance per session and the Taking Care of Your Mental Health - Implications for May 920

the Bottom Line
distribution of participants in the areas
of gender and membership. The data Mitigating the Risk of Natural Disasters - Preparing June 62
for the Storm

further shows a significant growth in TOTAL

the patronage of the monthly sessions
in the year under review compared to

the previous fiscal period.

MEMBER INFORMATION
SESSIONS ATTENDANCE

275
114 100 .
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MEMBERSHIP GENDER 6 MEMBERSHIP
DISTRIBUTION DISTRIBUTION The SBA continued during the year, to

attract new members to the organisation.
The waiver of the annual subscription fee
remains a value proposition for new
members, particularly due to the harsh
economic conditions affecting the business
environment. At the end of June 2022, a
total of 195 new firms joined the association,
a slowing of growth from the previous
financial year during the height of the
COVID-19 pandemic.

For the second straight year, female-owned

busineess represented the majority of the

MEMBERS B remac new firms, at 67% of the businesses, while

. NON MEMBERS MALE general services was the main sectoral

grouping, at 59%. The majority of the new

businesses were micro — with less than 5
FIGURE 9 FIGURE 10

employees or earning annual revenues

under $500k. The association attracted

membership from all 11 parishes, however

NEW MEMBERSHIP
COMPARISION

393

195

30

2017 2018 2019 2020 2021
2018 2019 2020 2021 2622

the majority came from St Michael (47%),
followed by Christ Church at 18%.

GENDER DISTRIBUTION

FEMALE

MALE
FIGURE 12
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NEW MEMBERSHIP DEMOGRAPHIC
SECTORAL DISTRIBUTION

BUSINESS CLASSIFICATION

GROUP 1%
B MANUFACTURING 8%
[ PROFESSIONAL SERVICES 4%
WHOLESALE/ RETAIL 17%
B CONSTRUCTION 3% MICRO 97%
B AGRIBUSINESS 8% SMALL 2%
B GENERAL SERVICES 59%
GROUP 1%
FIGURE 14
FIGURE 13
PARISH DISTRIBUTION
ST.PHILIP
B stiucy3w
CHRIST CHURCH B steemeR2%
ST.JAMES 6%
ST.LUCY ST. ANDREW 1%
ST. PETER . ST.JOHN 1%
| ST. JOSEPH 3%
ST. MICHAEL STIAMES
ST. THOMAS 6%
ST. ANDREW ST. GEORGE 6%
ST. JOHN
ST. MICHAEL 47%
ST. JOSEPH
B strHLPS%
y
ST THOMAS [l CHRISTCHURCH 18%
ST. GEORGE

FIGURE 15
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7. SMALL BUSINESS WEEK 2021
The SBA hosted the 18th iteration of
Small Business Week (SBW) in
September 2021, in a virtual format
owing to the ongoing pandemic.

A.ACTIVITIES

I. CHURCH SERVICE

A Church Service was held at the New
Dimension Ministries Church on
Barbarees Hill, St. Michael and
streamed live via the church and the
SBA’s Facebook pages. Several
persons joined the session in person,
while members and stakeholder
viewed the service online.

II. STATE OF THE SECTOR CON-
FERENCE

The State of the Sector conference
(STOSEC) was held at the Barbados
Hilton Hotel and featured specially
invited guests, in attendance at the
physical location. Over 140 persons
watched the event online. Presenta-
tions during the conference included
the keynote address from the secre-
tary general of CARICOM,; the execu-
tive director of the Caribbean Export
and partners of the global firm,
Think Global. An opening ceremony
preceded these presentations and
featured addresses from the Minister
of Small Business, the SBA president
and title sponsor, FLOW Business.
STOSEC was dubbed ‘The Regional
Perspective’ and attracted persons
from several countries in the hemi-
sphere.

Below are images of some presenters
during STOSEC.

Minister Kerrie Symmonds - Minister of Small Business & Entrepreneurship

Dr. Carla Barnett - Secretary General of CARICOM

Team from Think Global, Brazil
- .

Deodat Maharaj - Caribbean Export Development Agency



OUR BOARD REPORT 20

BOARD REPORT 2021 - 2022

PRESENTED TO THE 29th ANNUAL MEETING OF THE SMALL BUSINESS ASSOCIATION OF BARBADOS

III. YOUTH FORUM

E_A WAETUAL TAUTA FOEUM *I'A WARTINAS TR FIEGH

The annual Youth Forum was again held

virtually due to COVID-19 and was
. Tanae Greaves Martla Johnson s
presented as a Facebook Premiere. The g ; Zwar

Marha s Loe—crearn

Youth Forum featured:

=

A Look at our Youth Entrepreneurs

Life Hacks for Streamlining your Career -
Jessica Reid Virtual Aide Barbados 1L AL Tel
Entertainment — Kiah Shurland
Importance of Innovation and Technolo-
e —

gy in Developing Your Career — Matthew

Springer, Holistec; and

AVirtual Treasure Hunt.
Above are images of the youth entrepreneurs making their presentations.

IV. SMALL BUSINESS AWARDS
The Small Business Awards event also AWARD WINNER

featured an online format as well as The Business Start-Up Award DWP Saturnia Travertini Italia
in-person attendance. Members vied for The Micro Business Award Safe Food Essentials
prizes in a number of sectoral categories The Small Business Award Shine Automotive Inc.
including micro, small and medium The Group Member Award Pig Farmers Cooperative Society
business segments. Other special awards ) ) )
The President’s Award Robert Homer (RMH Financial Consultants Inc)
were also presented including prizes for
. L The Minister’s Award for Innovation IMORO
members of the public who participated
in the inaugural “FOLLOW US TO Entrepreneurship Award 2021 Shine Automotive Inc.
SMALL BUSINESS WEEK?” promotion. People’s Choice Award Delice la Créeme
Public Participation Award Kimmele Jn-Pierre

FOLLOW US TO SMALL BUSINESS WEEK
PROMOTION

The FOLLOW US TO SMALL BUSINESS WEEK
promotion was created to give exposure to
businesses who joined the association during the
period July 2019 to June 2021. Businesses were
posted each day of the promotional period, to the
SBA’s social media channels, and the public was
invited to tag or text the name of their favourite
business, to win daily prizes. Daily winners
advanced to a final round to be eligible for the
grand prize, which was presented at the Awards
event on the final day of SBW.
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LOOKING AHEAD

The SBA enters the new financial year with cautious optimism. The COVID-19 pandemic still relevant and impacting lives
and livelihoods, necessitates that diligence is observed in how businesses return to physical activity in the delivery of
goods and services. With the economy poised for some growth owing to the rebound of the tourism industry, every effort
has now to be placed on the transformation of MSMEs to doing business better and more profitably.

To assist in this preparation, the SBA concluded its Strategic Plan for the period 2022 — 2025, VISION 2025, to provide a
road map for the recovery period post-COVID-19. This plan drew on the input from members, staff and the Board of
Directors, in a series of workshops and focus groups, to provide the association with wide ranging perspectives from its
key stakeholder groups, on the way forward.

The SBA will focus its programming on four thematic areas during the life of the Plan:

RESEARCH AND ADVOCACY,
CAPACITY BUILDING,

RESOURCE MOBILISATION AND
MEMBERSHIP SUPPORT SERVICES.

The ensuing years ought not to be about doing things the same. The coronavirus pandemic disrupted business, leaving a
trail of uncertainty about the sector’s resilience and its ability to respond to exogenous shocks. This is further
compounded by the ongoing Ukrainian war and the disruption to global supply chains.

The SBA, with strategic plan in hand, and buoyed by strong stakeholder partnerships, must continue the digital transfor-
mation amongst members that will assist them in adopting new business models, provide relevant capacity building
support and advocate more aggressively for sustainable improvements in the business environment. It is now not a case
of if, but when, for the survival and transformation of the MSME sector.

PRESENTED ON BEHALF OF THE BOARD OF DIRECTORS
BY

NEIL CORBIN
CHAIRMAN
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STEVEN R. PAYNE
BSc (Accts. and Econ.), FCCA, CA

@ (246) 624-8167 @ (246) 624-8436 steven@srpandco.com

Suite G6, Welches Plaza, Welches, St. Michael, Barbados

STEVEN R. PAYNE & CO.
CHARTERED ACCOUNTANTS

Independent Auditors’ Report

To the Members of Small Business Association

Opinion
We have audited the consolidated financial statements of Small Business Association, which
comprise the consolidated balance sheet as at June 30, 2022, the statement of consolidated
surplus and accumulated fund, statement of consolidated cash flows for the year then ended, and
notes to the consolidated financial statements, including a summary of significant accounting
policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the financial position of the Association as at June 30, 2022, and its financial
performance and its cash flows for the year then ended in accordance with International
Financial Reporting Standards for Small and Medium-Sized Entities (IFRS for SMEs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
Association in accordance with ethical requirements that are relevant to our audit of the financial
statements in Barbados, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRS for SMEs and for such internal control as management
determines is necessary to enable the preparation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Association’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either intends
to liquidate the Association or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Association’s financial
reporting process.



STEVEN R, PAYNE & CO.
CHARTERED ACCOUNTANTS

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of the Auditors® responsibilities for the audit of the financial statements is
located at the Institute of Chartered Accountants of Barbados’ website at:
https://www.icab.bb/ICAB_Public/Resource_Library/Technical and_Professional Matters/Audi
ting/03_2016_illustrantions_of Auditors Reports.aspx.

This description forms part of our auditor’s report.

Other Matters

This report is made solely to the Members of Small Business Association, as a body. To the full
extent permitted by law, we do not accept or assume responsibility to anyone other than the
Association and its Members, as a body, for our audit work, for this report, or for the opinion we
have formed.

Steven R. Payne & Co.
Chartered Accountants

September 7, 2022
St. Michael, Barbados
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Small Business Association
(Limited by Guarantee)
Consolidated balance sheet

As at June 30, 2022
(Expressed in Barbados dollars)

ASSETS

Current assets

Cash at bank

Accounts and other receivables
Prepaid expenses

Non-current assets
Term deposits
Property. plant and equipment

Total assets

LIABILITIES AND EQUITY
Current Liabilities
Accounts payable and accruals

Non-current liabilities
Deferred income

Total liabilities
Equity

Accumulated deficit
Capital grant

Total equity

Total liabilities and equity

Notes

I L S |

8

2022 2021

5 5
437.099 579,058
23,363 11.275
5.782 5,130
466.244 595,463
217,945 214,970
6,709 8.395
224,654 223,365
690,898 818,828
17,642 21,565
17,642 21,565
287.431 412,931

287.431 412,93

305,073 434.496

(2,614,175)

(2.615.,668)

3.000.000 3.000,000
385,825 384,332
690,898 818,828

Approved by the Board of Directors on September 7, 2022, and signed on its behalf by:

DIRECTOR.....co N I B

The accompanying gotes form part of these financial statements.

------------------------------------------------------

25



Small Business Association
(Limited by Guarantee)

Statement of consolidated surplus and accumulated fund

For the year ended June 30, 2022
(Expressed in Barbados dollars)

Notes
Income 9
Expenses 10

Surplus for the year
Accumulated deficit at start of year

Accumulated deficit at end of year

The accompanying notes form part of these financial statements.

2022 2021
$ $

628,924 631,806
(627,431) (612,999)
1,493 18,807
(2,615,668)  (2,634,475)
(2,614,175)  (2,615,668)
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Small Business Association
(Limited by Guarantee)
Statement of consolidated cash flows

For the year ended June 30, 2022
(Expressed in Barbados dollars)

2022 2021
$ $
Cash flows from operating activities
Surplus for the year 1,493 18,807
Adjustments for non-cash income and expenses
Depreciation 2,736 10,592
Surplus before working capital changes 4,229 29,399
Decrease/(increase) in receivables (12,088) 138,920
Increase in prepaid expenses (652) (1,136)
Decrease in accounts payable and accruals (3,924) (9,220)
Net cash from/( used in) operating activities (12,435) 157,963
Cash flows from investing activities
Addition to property, plant and equipment (1,050) (6,255)
Net cash used in investing activities (1,050) (6,255)
Cash flows from financing activities
Increase/(decrease) in deferred income (125,500) 119,850
Net cash from/(used in) financing activities (125,500) 119,850
Net increase/(decrease) in cash for the year (138,985) 271,558
Cash at beginning of year 794,028 522,470
Cash at end of year 655,044 794,028
Cash and cash equivalents comprise:
Cash 437,099 579,058
Term deposits 217,945 214,970
655,044 794,028

The accompanying notes form part of these financial statements.
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Small Business Association

(Limited by Guarantee)
Notes to consolidated financial statements

June 30, 2022
(Expressed in Barbados dollars)

1. Incorporation and principal activity
The Small Business Association was incorporated under the Companies Act, Cap. 308 of the
Laws of Barbados, as a company limited by guarantee and not having share capital, on 31
March 1982 and was continued on 31 December 1986.

The principal activity of the association is to promote the interest of its members and to
encourage the development of small businesses in Barbados.

2. Significant accounting policies
a) Basis of accounting
These consolidated financial statements are prepared under the historical cost convention,
and in accordance with International Financial Reporting Standards for Small and
Medium-Sized Entities.

b) Consolidation

These financial statements include the financial statements of the Association and its
Subsidiary:

Small Business Association 100%
Small Business Venture Capital Inc. 100%
c) Depreciation

Depreciation is provided for on fixed assets on a straight-line basis at rates estimated to
write off the cost of these assets over their useful lives.

The annual rates used are:-

Furniture and fittings - 12.5%
Computer and office equipment - 20%



Small Business Association

(Limited by Guarantee)
Notes to consolidated financial statements

June 30, 2022
(Expressed in Barbados dollars)

2. Significant accounting policies continued
d) Comparative information

Certain comparative figures have been reclassified to conform to the current
presentation. These changes had no effect on the previously reported financial statements.

e) Impairment of assets

At each reporting date, management assesses whether there is an indication that any assets
may be impaired. If there is an indication of possible impairment, the recoverable amount
of any affected asset is estimated and compared with its carrying amount. If the estimated
recoverable amount is lower, the carrying amount is reduced to its estimated recoverable
amount, and an impairment loss is recognized.

3. Cash at bank

2022 2021
$ )
Small Business Association 394,683 536,313
Small Business Venture Capital Inc. 42,416 42,745
437,099 579,058
4. Accounts and other receivables

2022 2021
$ $

Government of Barbados - Subvention 12,000 -
Membership fees and registration fees - 350
Security deposit - Barbados Light & Power Co. 10,438 10,000
Other receivables 925 925

23,363 11,275




Small Business Association
(Limited by Guarantee)
Notes to consolidated financial statements

June 30, 2022
(Expressed in Barbados dollars)

5. Term deposits

Small Business Venture Capital Inc. (NLICO)
Small Business Association (CFSI)

2022 2021

$ $

14,970 14,970
202,975 200,000
217,945 214,970

As aresult of the failure of CLICO (Int’]) Life Insurance Limited, the investments held by
Small Business Venture Capital Inc. in that company, were acquired by New Life Investment
Company Inc. (NLICO). Subsequently the fair value of these investments was estimated by

NLICO to be $14,970.

Small Business Association (CFSI) represents the term deposit being held at Capita Financial

Services Inc.

6. Property, plant and equipment

Furniture
and Office
fittings equipment Total
$ $ $

Cost

At July 1, 2021 57,696 161,711 219,408
Additions - 1,050 1,050
At June 30, 2022 57,696 162,762 220,458
Accumulated depreciation

At July 1, 2021 57,108 153,905 211,013
Charge for the year 232 2,504 2,736
At June 30, 2022 57,339 156,409 213,749
Net Book Value -2022 357 6,352 6,709
Net Book Value -2021 589 7,806 8,395
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Small Business Association
(Limited by Guarantee)
Notes to consolidated financial statements

June 30, 2022
(Expressed in Barbados dollars)

31

7. Deferred income

Project revenue (residual amount)
Ordinary Grant - Annual subvention
Deferred revenue - Small Business Week

8. Capital grant

A grant of $2,000,000 was made by the Barbados Government to the Small Business

Association.

2022 2021
$ $
282,431 292,931
- 120,000

5,000 -
287,431 412,931

These funds were used as a capital contribution to SBVCI, a limited liability company, and a

wholly owned subsidiary of the Small Business Association.

A capital grant of $1,000,000 was made to SBVCI from the Ministry of Finance in July 2005.

9. Income

Ordinary Grant - Annual subvention
Training Programme
Membership fees

Small Business Week
Membership Booklet
Enterprise in Action
Services

Interest income

Other income

Project income

Social media marketing
Sponsorship

Web design

2022 2021

$ $
480,000 480,000
38,329 59,340
10,000 21,200
62,235 52,623
523 5,885
3,000 5,000
705 5,543
3.995 137
8,090 2,077
6,500 -
2,545 -
9,000 -
4,000 -
628,924 631,806
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(Limited by Guarantee)

Notes to consolidated financial statements

June 30, 2022
(Expressed in Barbados dollars)

10. Expenses

Notes
Personnel Cost
Projects expenses 11
Utilities
Rent
Secretariat expenses 12
Professional fees
Depreciation
Repairs and maintenance
Directors’ fees
Marketing and business development
Insurance
Membership fees
Bank charges and interest
Advertising & public relations
Internet expenses
Seminars and workshops
Miscellaneous
Bad debt expense
Donations

2022 2021
$ $
369,851 367,116
89,294 69,454
34,077 33,445
45,825 31,226
20,094 18,279
16,663 11,978
2,736 10,592
14,750 15,144
11,900 13,150
1,303 1,440
4,456 3,785
6,000 6,000
2,438 1,974
1,118 1,844
2,384 1,924
3,644 -
- 149

450 20,000
450 5,500
627,431 612,999
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Notes to consolidated financial statements

June 30, 2022
(Expressed in Barbados dollars)
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11. Project expenses

Special project expenses
Small Business Week
Entrepreneurial Training
Administrative Expenses
Other

12. Secretariat expenses

Meeting expenses
Supplies and stationery
Subscriptions

Postage and printing
General office expenses
Gas and diesel expenses
Other

2022 2021

$ $
16,849 12,110
48,182 30,235
8,432 26,109

15,830 -

- 1,000
89,294 69,454

2022 2021

$ $
712 3,190
3,118 3,068
4,951 676
42 976
959 3,248
9,636 7,060
676 62
20,094 18,279
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Small Business Association

(Limited by Guarantee)
Notes to consolidated financial statements

June 30, 2022
(Expressed in Barbados dollars)

13.

14.

Summary of Financial Operations

SBA SBVCI TOTAL

$ $ $

Statement of surplus
Income 628,924 - 628,924
Expenses (627,103) (328) (627,431)
Surplus/(deficit) for the year 1,820 (328) 1,493
Balance sheet
Assets 633,512 57,386 690,898
Liabilities 305,073 - 305,073
Shareholder’s equity 328,439 57,386 385,825
Liabilities and shareholder's equity 633,512 57,386 690,898

Subsequent events

As of the date of approval of the financial statements there have been no subsequent events
that require adjustment or disclosure in the consolidated financial statements.
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